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1 Introduction

1.1 Background

1.1.1 The Accounts and Audit Regulations 2003 (as amended 2006) require the Council to maintain an adequate and effective system of internal audit of its accounting records and of its system of internal control in accordance with the proper internal audit practices. Proper practice is defined as the CIPFA Code of Practice for Internal Audit in Local Government 2006 (the Code). In accordance with the Code, the Head of Internal Audit, (Assistant Head of Finance (Audit)), is required to provide a written report to those charged with Governance, timed to support the Annual Governance Statement, which should include an opinion on the overall adequacy and effectiveness of the Council’s control environment.

1.2 Responsibilities

1.2.1 It is a management responsibility to develop and maintain the internal control framework and to ensure compliance. It is the responsibility of Internal Audit to form an independent opinion on the adequacy of the system of internal control.

1.3 Internal Control Environment

1.3.1 The Code defines the control environment as comprising of the Council’s systems of governance, risk management and internal control, the key elements of which include:

· Establishing and monitoring the achievement of the organisation’s objectives.

· The facilitation of policy and decision-making ensuring compliance with established policies, procedures, laws and regulations – including how risk management is embedded in the activity of the organisation, how leadership is given to the risk management process, and how staff are trained or equipped to manage risk in a way appropriate to their authority and duties.
· Ensuring the economical, effective and efficient use of resources, and for securing continuous improvement in the way in which its functions are exercised, having regard to a combination of economy, efficiency and effectiveness.
· The financial management of the organisation and the reporting of financial management.
· The performance management of the organisation and the reporting of performance management.

1.3.2 In order to form an opinion on the overall adequacy and effectiveness of the control environment the internal audit activity is planned to provide coverage of financial controls, through review of the key financial systems, and internal controls through a range of operational activity both within Directorates and cross cutting, including a review of risk management and governance arrangements. The Head of Internal Audit’s annual statement on the System of Internal Control is considered by the Corporate Governance Assurance Group when preparing the Council’s Annual Governance Statement.

1.4 The Audit Methodology

1.4.1 Internal Audit complies with the CIPFA Code of Practice, and has approved Terms of Reference that set out the objectives and scope of Internal Audit. The Councils External Auditors, KPMG, annually review the work undertaken by Internal Audit on the key financial controls as part of the “managed audit” approach. In accordance with the requirements of the Accounts and Audit Regulations 2003 (as amended 2006), the Monitoring Officer has carried out a review of the effectiveness of the System of Internal Audit. The scope of the review covered compliance with proper practice (CIPFA Code of Practice for Internal Audit 2006), reporting on performance and outcomes to the Audit Committee, External Auditor’s opinion, and a survey of Senior Management on the effectiveness of Internal Audit. In the report to the Audit Committee it was concluded there is acceptable effectiveness with no significant weaknesses identified.

1.4.2 The Internal Audit Strategy and Annual Plan for 2008/09 was agreed by the Assistant Chief Executive & Chief Finance Officer and approved by the Audit Committee in April 2008. 
1.4.3 The Internal Audit Plan identified the individual audit assignments. The activity was undertaken using a systematic risk-based approach. The objectives for each activity were determined and risks in the processes that supported that activity were identified and set down in terms of reference that outlined the objectives and scope for each audit. The work was planned and performed so as to obtain all the information and explanations considered necessary to provide sufficient evidence in forming an overall opinion on the adequacy and effectiveness of the internal control framework. 
1.4.4 In 1999 ‘Turnbull’ issued guidance on Internal Control to support the Combined Code of Corporate Governance. This was revised in 2005, but the principles remain the same. In section 29 of the revised guidance Turnbull states that reports on internal control should give consideration to the following: 
· The adequacy and effectiveness of the risk assessment process

· The adequacy and effectiveness of the controls designed to manage the risks

· The adequacy and appropriateness of management action designed to remedy any failings or weaknesses in the internal control system

· The adequacy and effectiveness of management assurance processes for monitoring the system of internal control.
The Internal Audit reports provide a conclusion for each of the above, as well as an overall conclusion on the system of internal control. A summary of the conclusions for each audit are listed as appendix 1 to this report. The definitions of each conclusion are attached as appendix 4. 
1.4.5 To provide quality assurance over the audit output, audit assignments are allocated to staff according to their skills and experience. Each auditor has a designated Audit Manager to perform quality reviews at four stages of the audit assignment: the terms of reference, file review, draft report and final report stages. In addition, the Assistant Head of Finance (Audit) reviews any draft reports with adverse conclusions. 

1.4.6 In addition to this annual report, we reported on progress against the planned activity to every Audit Working Group meeting. 
1.5 The Audit Team

1.5.1 During 2008/09 the Internal Audit Service was delivered by an in house team of 12 staff, supported by contracted services for information technology audits and schools audits.  

1.5.2 There was some restructuring of the team during 2008/09, with the creation of a full time Audit Trainee position, funded by replacing the vacant part time Senior Auditor position. A further change occurred at the end of February 2009, when the Principal Auditor leading on schools audits took up a secondment managing the Schools Finance Support Team. The position has been covered through procurement of audit services.

1.5.3 During 2008/09 undertaking fraud investigations was a pressure on the delivery of the audit plan. This was mitigated by charging Directorates for two investigations that required a significant number of audit days, and using that money to procure additional audit days. 

1.5.4 Throughout the year the Audit Working Group were kept informed of staffing issues and the impact on the delivery of the Plan. The Plan has been completed with only 25 days required for finalising the planned work in 2009/10.
2 Opinion on System of Internal Control

2.1 Basis of the Audit Opinion

2.1.1 The 2008/09 Internal Audit Plan has been completed enabling the Assistant Head of Finance (Audit) to provide an objective assessment of whether systems and controls are working properly. In giving an audit opinion, it should be noted that assurance can never be absolute; however, the scope of the audit activity undertaken by the Internal Audit Service is sufficient for reasonable assurance to be placed on their work.

2.1.2 A summary of the work undertaken during the year, forming the basis of the audit opinion on the control environment, is shown in appendix 1 to this report. 
2.1.3 There were four deletions / amendments to the original audit plan
· SAP Roles
This audit was to support the review of SAP Roles being undertaken by ICT Services. As the project was delayed, these audit days were not required. This has been included in the 2009/10 audit plan.
· Performance Plus Application
Although the software has been purchased, it was not fully configured in 2008/09 therefore the audit has been deferred. 
· Partnerships Assurance Framework
This was not intended to be an actual audit, but following the governance structure being agreed by the Local Strategic Partnerships Board, it was intended to develop an assurance framework for that board. The Governance arrangements have not yet been confirmed. 

· Children Looked After / Raising Educational Achievement
At the request of Management, and to allow the further development of key systems and processes the completion of this audit has been deferred and included in the 2009/10 audit plan. Days have been spent on this audit, to identify the risks, and to consider current management action in this developing area.
2.1.4 In addition to the fraud investigations, there were three audits completed, not included in the original audit plan; a verification of evidence submitted for external review of Walter Bigg Trust Fund; a verification of evidence to support a bid for flooding grant; extended testing from 07/08 audit of student census data collection; and, audit of the Association of Chief Executives review of the system for processing eye care vouchers; and a review of the system for Deferred Interest Loans in Social & Community Services.

2.1.5 The programme of school audits and the external assessment process for Financial Management Standards in Schools (FMSiS) has continued, with the second tranche of Primary Schools audited in 2008/09, and 10 secondary schools. The external assessments are being completed in the first quarter of 2009/10. Schools represent a major part of the Council’s business, so by undertaking this work across all schools provides a more informed conclusion on the overall system of internal control.

2.1.6 It should be noted that it is not internal audit’s responsibility to operate the system of internal control; that is the responsibility of management. Furthermore, it is management’s responsibility to determine whether to accept and implement recommendations made by internal audit or, alternatively, to recognise and accept risks resulting from not taking action. If the latter option is taken by management, the Head of Internal Audit would bring this to the attention of the Audit Working Group and Audit Committee. 
2.1.7 The matters raised in this report are only those which came to our attention during our internal audit work and are not necessarily a comprehensive statement of all the weaknesses that exist, or of all the improvements that may be required.
2.1.8 In arriving at our opinion we have taken into account:
· The results of all audits undertaken as part of the 2008/09 audit plan.

· The results of follow up action taken in respect of previous audits.

· Whether or not any priority 1 recommendations have not been accepted by management. 
· The affects of any material changes in the Council’s objectives or activities.

· Whether or not any limitations have been placed on the scope of Internal Audit – of which there have been none.
2.2 Head of Internal Audit’s opinion on the System of Internal Control
2.2.1 The opinion on the Council’s System of Internal Control is that overall it continues to operate satisfactorily; in general the key controls in place are adequate and effective such that reasonable assurance can be placed on the operation of the Council’s functions. The opinion demonstrates a good awareness and application of effective internal control necessary to facilitate the achievement of objectives and outcomes; however, it was evident from the results of the audits that an area that requires strengthening at an operational level is risk management, in particular the performance monitoring of key controls that are designed to mitigate the risks.
2.2.2 Whilst this opinion represents a positive outcome for the Council, most audits have resulted in reports identifying areas for improvement which have been well received by Managers, and actions agreed to address weaknesses in control. The implementation of these actions are tracked by Internal Audit through a continuous follow up process, and actively monitored by Directorate Leadership Teams and the Audit Working Group on a quarterly basis.  

2.2.3 A significant weakness was exposed in respect of the effectiveness of the Schools Support and Technical Team operating from the Shared Services Centre. The audit has been used to inform a major business process reengineering project for this function that will redefine the role of the team and how it should provide effective challenge, monitoring and support over financial management across all schools. The project is on going, and is being monitored by both Internal Audit and the Audit Working Group.  

2.2.4 The other systems where the main areas of weakness were identified are summarised as follows:  

•
Schools Development Planning

•
Risk & Hazard Information System (Fire Service)

•
Carbon Management Performance System

•
Social & Community Services - Accounts Payable

2.2.5 In all cases management action has been agreed and either implemented or currently on going.

2.2.6 The internal audit service cannot cover all key control processes in a year, so to make efficient use of resources it seeks to place reliance on other internal assurance processes by testing their robustness and reliability. In 2008/09 this work focussed on Health and Safety, Internal Control Checklists (ICC), and Information Security (IS) compliance. Although areas for improvement were identified in the area of Heath and Safety, overall it was concluded that reliance could be placed on both that process and the ICC process for assurance. 

2.2.7 When reviewing the process for assurance on Information Security compliance, it was identified there is a lack of ownership for this function and as such there is no effective system in place for the continuous monitoring of IS compliance. Whilst this is something that will be addressed for 2009/10, the weakness was mitigated in 2008/09 by an IT project of self assessment for Government Connect compliance, that through project management disciplines is monitored and reviewed by the IT Programme Board and is ultimately subject to sign off by the Assistant Chief Executive & Chief Finance Officer.

2.2.8 The internal audit activity also included a review of key control processes: risk management, governance, and key financial systems. With the exception of the concerns listed above no major issues were identified.
2.2.9 The programme of auditing schools to be followed up in the first quarter with the external assessment of FMSiS continues to be successful and popular with the schools. The audits are generally highlighting issues where action is required to tighten financial management controls. The evidence from the external assessments completed in the first quarter of 2009/10 suggests that schools are actively implementing changes to address the weaknesses, and it is once again anticipated there will be a higher that 90% success rate in achieving the FMSiS standard.
2.2.10 This 2008/09 audit activity has seen a significant increase in the audit resource needed to undertake investigations of fraud. There have been no major weaknesses identified, i.e. that would impact across the Council; however when undertaking the investigations, it has highlighted a poor understanding of internal control processes and how the control should be applied in those areas looked at. For 2009/10 Internal Audit is increasing the resource it allocates to counter fraud activity, including increasing the number of compliance based audits within Directorates.
2.3 Internal Audit Performance
2.3.1 The following table shows the performance targets agreed by the Audit Committee and the actual 2008/09 performance. (Please note, unless indicated the actual figures do not include schools audits as these have a different reporting process.)
	Measure
	Target
	Actual Performance

	Elapsed time between start of the audit (opening meeting) and the Exit Meeting
	Target date agreed for each assignment by the Audit Manager, no more than three times the total audit assignment days
	76% of the audits met this target. (last year 72%)
For the other 24%, the average delay over is 12 working days. The longest delay was an additional 45 working days. (Mental Health)

	Elapsed time for completion of the audit work (exit meeting) to issue of draft report
	15 Days
	86% of the audits met this target. (Last year 65%) 
For the other 14%, the average delay is 12 working days. The longest delay was an additional 45 days. (Sap Governance)

	Elapsed time between issue of draft report and the issue of the final report
	15 Days
	80% (Last year 93%) *
For the other 20% the average delay is 14 days. The longest delay was 45 days (Wireless Security) 

	% of Internal Audit planned activity delivered
	100% of the audit plan by end of April 2009
	100% of the plan was completed. (last year 94%). 

	Hours charged to audits compared to budgets
	All audits delivered within budget
	74% achieved (Last year 53%)
The analysis of actual days to original plan can be seen in appendix 1

	% of priority 1 and 2 recommendations followed up after implementation date.
	100% within 3 months of the date of expected implementation
	100% 

	% of recommendations implemented within the agreed timescales
	90% of recommendations
	**
2007/08

P1 actions – 89% implemented

P2 actions – 85% implemented

2008/09 (reports issued before 31/3/09)

P1 actions – 75% implemented

P2 actions – 79% implemented

	Customer satisfaction questionnaire (Audit Assignments)
	Average score < 2
	Schools average 1.25 (1.78)
Non Schools 1.35 (1.29)

	Directors satisfaction with internal audit work
	Satisfactory or above
	Achieved – Review of System of Internal Audit

	Extent of reliance External Audit can place on Internal Audit
	Reliance placed on internal audit work
	No adverse comments – achieved


*
In 2007/08 this was measured using amended dates taking into account when clients had delayed their responses; However to give a clearer measure for 2008/09 the actuals reflect the actual date the draft report was issued to the actual date the final report was issued.
**
The audit monitoring of recommendations has not captured the data information correctly to measure this target as it is stated. The monitoring has focussed on the completion of the actions not the timeliness of the completion, although this is considered each quarter by the AWG. The figures stated above reflect the actual implementation (including partial implementation) of the management actions due to have been completed before 31 March 2009. The figures for 2007/08 audits are also included as the majority of recommendations were not due for implementation until 2008/09.

2.3.2 In addition to the table above there are three detailed performance reports attached as appendix to this report:

· Appendix 1 – List of planned audits, the outcomes, and the actual against planned days.

· Appendix 2 – Planned/actual gross to net audit days

· Appendix 3 – Planned / Actual days by Directorate/type of audit.

2.3.3 Although we are not complacent as further improvement is required, the direction of travel in terms of performance is very positive and demonstrates the benefits that have been derived from having a consistent workforce including at Audit Manager level. The most significant achievement is the completion of the Audit Plan with only minimal days (25) required in 2009/10 to finalise the audits. .
2.3.4 It is very pleasing to note that the audits are generally being well received, with high levels of customer satisfaction being consistently achieved. As important is the level of satisfaction on the Internal Audit Service by Heads of Service and Directors. The performance in this area is very high and demonstrates we are adding value to the organisation.
2.3.5 Follow up on management actions has been highlighted as an area for improvement by the Audit Working Group, and this is a key focus for the team in 2009/10. 

Ian Dyson
Assistant Head of Finance (Audit)

June 2009
Appendix 1

Summary of audit outcomes for the year
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Audit 

Plan 

Priority

08/09 Overall 

Opinion

Risk 

Management

Design of 

Controls

effectiveness 

of controls

monitoring of 

controls

action taken

Original 

Planned Days

Actual Days

Payroll High Issues I I I I A 15 21

Account Payable High Issues

I I I I A

20

25

Accounts Receivable High Acceptable A A A A A 15 14

Budget Setting High Acceptable A A A A A 15 12

Budgetary Control High Issues A A I I A 20 24

Main Accounting High Issues A I I I A 15 18

Treasury Management High Issues A A I I A 15 14

Capital Accounting part1 High Issues I I I A

Capital Accounting part 2 High

Issues

A A I I A

Asset Management High Issues I I I A 15 17

Pensions Administration High Acceptable A A A A A 15 16

Pensions Fund High Issues I I I I A 15 18

Cash Receipting Medium

Issues

I I I I A

10 15

Insurance High

Issues

I I I I A

15 15

Purchasing Cards Low

Issues

A I I I A

15 14

Banking Medium

Issues I U I I A 15 15

Strategic Procurement Medium

Issues I I I I A 15 15

20 21.3

Key Financial Systems

Other Cross 

cutting 

Financial 

Systems
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Development of Assurance 

Framework

High

deferred n/a n/a n/a n/a n/a 10 0

Governance Self Assessment Medium Issues I I I I A 10 10

Partnership Governance 

Arrangements

High

Issues

I I I I A

20 20

Financial Management of Voluntary 

Sector Investments

High

Issues

I I I I A

15 17

LAA Pooled Budget Low completed n/a n/a n/a n/a n/a 5 16

LAA1 Data Quality High

Issues n/a n/a n/a n/a n/a 20 26

LAA2 Data Quality High Issues n/a n/a n/a n/a n/a 10 15

Performance Monitoring High Issues I I I I A 15 15

Performance Plus System Medium deferred n/a n/a n/a n/a n/a 10 0

Recruitment High Issues I I I U A 15 21

Project Management High Issues I I I U A 15 14

Learning & Development High

Acceptable

A A

n/a n/a n/a 15 12

Other 

Cross 

cutting

Cross cutting 

Partnerships

Performan

ce 

Managem

ent
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Controls

effectiveness 

of controls
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action taken

Original 

Planned Days

Actual Days

Corporate Governance High Issues I I I I A 20 24

Data protection Medium Issues I I I I I 10 9

Risk Management High Issues I I I A I 5 6

Internal Control Checklist verification High

Acceptable

A A I I A

10 10

Emergency Planning and Business 

Continuity

High

Acceptable

A A A A A

5 4

Health and Safety High

Issues

I I I I A

20 26

Schools

Schools 695 592

Schools Support and Technical Medium Unacceptable U U U U A 10 23

Home to School Transport High Issues

I U I I A

15 11

Exclusions High Issues A I A A A 15 13

Procurement (Childrens Care 

Services)

High

Acceptable

A A I A A

15 16

School Development Planning High Unacceptable I U I U A 15 23

Extended Services to Schools Medium Acceptable A A A A A 15 14

Children Looked After / Raising 

Educational Attainment

High Opinion in 

2009/10

n/a n/a n/a n/a n/a 15 7

SAP for Schools High Issues A A I I A 15 16

Connexions Part1 Medium Issues n/a I n/a n/a A

Connexions Part2 Medium

Acceptable

A A A A A

15

Annual Assurance

16

Children, Young People and 

Families
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Controls

effectiveness 
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action taken

Original 

Planned Days

Actual Days

Communit

y Safety

Risk & Hazard Information System 

(7.2d)

High

Unacceptable I I U U A

15 18

SAP Governance High Issues I I I I 15 15

SAP Roles High 15 1

CYPF Integrated Childrens System High Issues I I I I A 10 10

CYPF EMS Application Medium Issues I I I I A 10 10

ISO27001 – Information Security

Compliance

Medium

Issues

I I I I A

15 10

Web Server Review Medium Issues I I I n/a A 10 10

Wireless Security Medium Issues I I U I A 10 10

SCS Coldharbour Application Medium Issues I I I I A 10 10

SCS ETMS Application Medium

Issues

I I I I A

10 10

Information Systems- IT 

Audit
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08/09 Overall 

Opinion

Risk 

Management

Design of 

Controls

effectiveness 

of controls

monitoring of 

controls

action taken

Original 

Planned Days

Actual Days

Capital Programme Management High

Issues

I I I I

Awaiti

ng 

accept

15 17

Waste Treatment Project High Issues I I I I A 10 9

Carbon Management Performance 

System

High

Unacceptable U U U U A

15 17

Accounts Payable Medium Issues I I I I A 10 10

Waste Management – Contracts and 

Contract Management

High

Issues

I I I I A

15 14

Developer Funding Medium Issues

I I I I A

10 18

Transforming Social Care High Issues 20 15

Project Link BPR High n/a n/a n/a n/a n/a n/a 25 8

Supported Living Medium Issues I U I I A 15 11

Supporting People High Issues I I A I A 15 11

Mental Health High Issues I I I I A 15 17

Care Management  High Issues I I U U A 15 17

Direct Payments Medium Issues A A I I A 10 8

Procurement High Issues I I I I A 15 9

Libraries Income Medium Issues I I I I A 15 15

Client Finance - Fairer Charging High Issues I I I I A 15 15

SCS – Accounts Payable High Unacceptable I U U I A 10 12

Credit Control Medium

Acceptable

A A A A A

5 16

Interim Overall Opinion-work 

Environment and Economy

Social and Community Services


APPENDIX 2
The following table compares the planned gross to net Audit Days compared with the actual performance.
	
	Planned 2008/09
	Actual 2008/09
	Difference
	Comments

	Gross days – In house team
	2867
	2882
	+ 15 days
	The overall increase in days is the net effect of the following:

AAT Trainee Auditor + 83 days

Schools Principal Auditor – 22 days

Senior Auditor – 62 days

Cipfa Trainee + 16 days

	Agency days
	430
	485 days
	+ 55 days
	Additional procured days to cover fraud investigation work. 

	Total Gross days
	3297
	3367
	+ 70
	

	Overheads
	626
	606
	- 20 days
	Overall the reduction in overheads reflects an actual performance on sickness of 35 days less than planned. Additional overheads were incurred by two staff commencing professional training in year.

	Non Chargeable Days
	493
	510
	+ 17 days
	Minor increase in days in mostly due to the staffing changes, and unplanned departmental work relating to relocating the team as part of the Better Offices Programme 

	Total Chargeable days
	2178
	2251
	+ 73 days
	

	Chargeable Days – non assignment
	257
	307
	+ 50
	

	Chargeable days – assignment based
	1921
	1925
	+ 4
	


APPENDIX 3
The following table compares the planned days by Directorate with the actual performance

	Key Financial Systems
	190 days
	207 days

+ 7 days in 09/10
	+24 days

	Other Cross Cutting Financial Systems
	60 days
	59 days
	- 1 day

	Cross Cutting
	160 days
	157 days

+ 11 days in 09/10
	+ 8 days

	Annual Assurance Audits
	70 days
	79 days
	+ 9 days

	Director for Children Young People and Families
	130 days
	139 days
	+ 9 days

	Schools – FMSiS
	695 days
	592 days
	- 103 days

	Director for Community Safety
	15 days
	18 days
	+ 3 days

	IT Audit
	105 days
	91 days
	- 14 days

	Director for Environment and Economy
	75 days
	84 days

+ 1.0 day on 09/10
	+9 days

	Director for Social and Community Services
	175 days
	148 days

+ 6 days on 09/10
	- 21 days

	Counter Fraud 
	70 days
	149 days


	+ 79 days

	Other – Follow up, Advice and Consultancy, and Contingency
	Total 176 days
Contingency 100 days

Follow Up 40 days

07/08 overrun

36 days
	Total 202 days

42 days unplanned audit work 

93 (follow up)

67 (Overrun from 07/08)
	+ 26 days

+ 52 days

+ 31 days

	TOTAL PLANNED DAYS
	1921 days
	1950(including 25 days in 09/10)
	+ 29 days 


APPENDIX 4

Definition of Conclusions TC "Table 5 – Definition of Conclusions" \f C \l "2" 
	Grading:
	ACCEPTABLE
	ISSUES
	UNACCEPTABLE

	Conclusion on:
	Wording

	Overall conclusion on the system of internal control being maintained
	There is a sound system of internal control in which risks are being managed to acceptable levels
	There is generally a sound system of internal control. Risks are being mitigated to acceptable levels, except for the significant risks noted and there is therefore the possibility that some objectives will not be achieved
	The system of internal control is generally weak, and the exposure to risk is such that it is probable that objectives will not be, OR are not being achieved. The system is open to the risk of significant error or abuse.

	Risks have been identified, evaluated and managed
	Thorough processes have been used
	Processes have been used, but there are some deficiencies
	Inadequate, or no, processes have been used

	Internal controls are adequately designed to reduce risks to acceptable levels
	There are adequately designed controls to mitigate the risks identified to acceptable levels (although some action may be required).
	In general there are adequately designed controls to mitigate the risks identified, except for the significant risks noted in the report.
	The design of internal controls is unacceptable as risks are not being mitigated to an acceptable level

	Internal controls are operating effectively in reducing risks to acceptable levels
	The controls in place are operating effectively, (although some action may be required )
	In general the controls in place are operating effectively, except for the significant risks noted in the report.
	Generally the controls in place are not operating effectively leaving an unacceptable exposure to significant risks.

	The current levels of monitoring are sufficient
	No more monitoring is necessary than is done at present
	Some additional monitoring is required
	Major improvements are required to the monitoring of controls

	Action being taken to promptly remedy significant failings or weaknesses
	The action being taken will result in all risks being mitigated to acceptable levels
	The action being taken will result in only some risks being mitigated to acceptable levels
	No action is being taken, OR

Insufficient action is being taken to mitigate risks
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		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Key Financial Systems		Payroll		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		21

				Account Payable		2007/08		Unacceptable		High		Issues		I		I		I		I		A		20		25

				Accounts Receivable		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		14

				Budget Setting		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		12

				Budgetary Control		2007/08		Issues		High		Issues		A		A		I		I		A		20		24

				Main Accounting		2007/08		Issues		High		Issues		A		I		I		I		A		15		18

				Treasury Management		2007/08		Issues		High		Issues		A		A		I		I		A		15		14

				Capital Accounting part1		2007/08		Acceptable		High		Issues				I		I		I		A		20		21.3

				Capital Accounting part 2		2008/09 Part 1		Issues		High		Issues		A		A		I		I		A

				Asset Management		n/a		n/a		High		Issues				I		I		I		A		15		17

				Pensions Administration		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		16

				Pensions Fund		2007/08		Acceptable		High		Issues		I		I		I		I		A		15		18

				Cash Receipting		2007/08		Unacceptable		Medium		Issues		I		I		I		I		A		10		15

		Other Cross cutting Financial Systems		Insurance		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Purchasing Cards		n/a		n/a		Low		Issues		A		I		I		I		A		15		14

				Banking		n/a		n/a		Medium		Issues		I		U		I		I		A		15		15

				Strategic Procurement		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Cross cutting Partnerships		Development of Assurance Framework		n/a		n/a		High		deferred		n/a		n/a		n/a		n/a		n/a		10		0

				Governance Self Assessment		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Partnership Governance Arrangements		n/a		n/a		High		Issues		I		I		I		I		A		20		20

				Financial Management of Voluntary Sector Investments		n/a		n/a		High		Issues		I		I		I		I		A		15		17

				LAA Pooled Budget		n/a		n/a		Low		completed		n/a		n/a		n/a		n/a		n/a		5		16

		Performance Management		LAA1 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		20		26

				LAA2 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		10		15

				Performance Monitoring		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Performance Plus System		n/a		n/a		Medium		deferred		n/a		n/a		n/a		n/a		n/a		10		0

		Other Cross cutting		Recruitment		n/a		n/a		High		Issues		I		I		I		U		A		15		21

				Project Management		2007/08		Unacceptable		High		Issues		I		I		I		U		A		15		14

				Learning & Development		n/a		n/a		High		Acceptable		A		A		n/a		n/a		n/a		15		12

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Annual Assurance		Corporate Governance		2006/07		Acceptable		High		Issues		I		I		I		I		A		20		24

				Data protection		2007/08		issues		Medium		Issues		I		I		I		I		I		10		9

				Risk Management		2007/08		Issues		High		Issues		I		I		I		A		I		5		6

				Internal Control Checklist verification		2007/08		Issues		High		Acceptable		A		A		I		I		A		10		10

				Emergency Planning and Business Continuity		2007/08		Issues		High		Acceptable		A		A		A		A		A		5		4

				Health and Safety		n/a		n/a		High		Issues		I		I		I		I		A		20		26

		Schools		Schools																				695		592

		Children, Young People and Families		Schools Support and Technical		2007/08		Acceptable		Medium		Unacceptable		U		U		U		U		A		10		23

				Home to School Transport		2006/07		Unacceptable		High		Issues		I		U		I		I		A		15		11

				Exclusions		n/a		n/a		High		Issues		A		I		A		A		A		15		13

				Procurement (Childrens Care Services)		n/a		n/a		High		Acceptable		A		A		I		A		A		15		16

				School Development Planning		n/a		n/a		High		Unacceptable		I		U		I		U		A		15		23

				Extended Services to Schools		n/a		n/a		Medium		Acceptable		A		A		A		A		A		15		14

				Children Looked After / Raising Educational Attainment		n/a		n/a		High		Opinion in 2009/10		n/a		n/a		n/a		n/a		n/a		15		7

				SAP for Schools		n/a		n/a		High		Issues		A		A		I		I		A		15		16

				Connexions Part1		n/a		n/a		Medium		Issues		n/a		I		n/a		n/a		A		15		16

				Connexions Part2		n/a		n/a		Medium		Acceptable		A		A		A		A		A

				Schools Census		2007/08		DSG		Not in plan		n/a		n/a		n/a		n/a		n/a		n/a

		Community Safety		Risk & Hazard Information System (7.2d)		n/a		n/a		High		Unacceptable		I		I		U		U		A		15		18

		Information Systems- IT Audit		SAP Governance						High		Issues		I		I		I		I				15		15

				SAP Roles						High														15		1

				CYPF Integrated Childrens System						High		Issues		I		I		I		I		A		10		10

				CYPF EMS Application						Medium		Issues		I		I		I		I		A		10		10

				ISO27001 – Information Security Compliance						Medium		Issues		I		I		I		I		A		15		10

				Web Server Review						Medium		Issues		I		I		I		n/a		A		10		10

				Wireless Security						Medium		Issues		I		I		U		I		A		10		10

				SCS Coldharbour Application						Medium		Issues		I		I		I		I		A		10		10

				SCS ETMS Application						Medium		Issues		I		I		I		I		A		10		10

		Environment and Economy		Capital Programme Management		n/a		n/a		High		Issues		I		I		I		I		Awaiting acceptance of draft report		15		17

				Waste Treatment Project		n/a		n/a		High		Issues		I		I		I		I		A		10		9

				Carbon Management Performance System		n/a		n/a		High		Unacceptable		U		U		U		U		A		15		17

				Accounts Payable		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Waste Management – Contracts and Contract Management		n/a		n/a		High		Issues		I		I		I		I		A		15		14

				Developer Funding		2007/08		Issues		Medium		Issues		I		I		I		I		A		10		18

		Social and Community Services		Transforming Social Care		n/a		n/a		High		Issues		Interim Overall Opinion-work continuing in 09/10										20		15

				Project Link BPR		n/a		n/a		High		n/a		n/a		n/a		n/a		n/a		n/a		25		8

				Supported Living		n/a		n/a		Medium		Issues		I		U		I		I		A		15		11

				Supporting People		2006/07		Issues		High		Issues		I		I		A		I		A		15		11

				Mental Health		n/a		n/a		High		Issues		I		I		I		I		A		15		17

				Care Management		2007/08		Issues		High		Issues		I		I		U		U		A		15		17

				Direct Payments		2007/08		Issues		Medium		Issues		A		A		I		I		A		10		8

				Procurement		n/a		n/a		High		Issues		I		I		I		I		A		15		9

				Libraries Income		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

				Client Finance - Fairer Charging		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		15

				SCS – Accounts Payable		n/a		n/a		High		Unacceptable		I		U		U		I		A		10		12

				Credit Control		2006/07		Unacceptable		Medium		Acceptable		A		A		A		A		A		5		16
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Sheet1

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Key Financial Systems		Payroll		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		21

				Account Payable		2007/08		Unacceptable		High		Issues		I		I		I		I		A		20		25

				Accounts Receivable		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		14

				Budget Setting		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		12

				Budgetary Control		2007/08		Issues		High		Issues		A		A		I		I		A		20		24

				Main Accounting		2007/08		Issues		High		Issues		A		I		I		I		A		15		18

				Treasury Management		2007/08		Issues		High		Issues		A		A		I		I		A		15		14

				Capital Accounting part1		2007/08		Acceptable		High		Issues				I		I		I		A		20		21

				Capital Accounting part 2		2008/09 Part 1		Issues		High		Issues		A		A		I		I		A

				Asset Management		n/a		n/a		High		Issues				I		I		I		A		15		17

				Pensions Administration		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		16

				Pensions Fund		2007/08		Acceptable		High		Issues		I		I		I		I		A		15		18

				Cash Receipting		2007/08		Unacceptable		Medium		Issues		I		I		I		I		A		10		15

		Other Cross cutting Financial Systems		Insurance		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Purchasing Cards		n/a		n/a		Low		Issues		A		I		I		I		A		15		14

				Banking		n/a		n/a		Medium		Issues		I		U		I		I		A		15		15

				Strategic Procurement		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Cross cutting Partnerships		Development of Assurance Framework		n/a		n/a		High		deferred		n/a		n/a		n/a		n/a		n/a		10		0

				Governance Self Assessment		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Partnership Governance Arrangements		n/a		n/a		High		Issues		I		I		I		I		A		20		21

				Financial Management of Voluntary Sector Investments		n/a		n/a		High		Issues		I		I		I		I		A		15		18

				LAA Pooled Budget		n/a		n/a		Low		completed		n/a		n/a		n/a		n/a		n/a		5		16

		Performance Management		LAA1 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		20		26

				LAA2 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		10		15

				Performance Monitoring		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Performance Plus System		n/a		n/a		Medium		deferred		n/a		n/a		n/a		n/a		n/a		10		0

		Other Cross cutting		Recruitment		n/a		n/a		High		Issues		I		I		I		U		A		15		21

				Project Management		2007/08		Unacceptable		High		Issues		I		I		I		U		A		15		14

				Learning & Development		n/a		n/a		High		Acceptable		A		A		n/a		n/a		n/a		15		12

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Annual Assurance		Corporate Governance		2006/07		Acceptable		High		Issues		I		I		I		I		A		20		24

				Data protection		2007/08		issues		Medium		Issues		I		I		I		I		I		10		9

				Risk Management		2007/08		Issues		High		Issues		I		I		I		A		I		5		6

				Internal Control Checklist verification		2007/08		Issues		High		Acceptable		A		A		I		I		A		10		10

				Emergency Planning and Business Continuity		2007/08		Issues		High		Acceptable		A		A		A		A		A		5		4

				Health and Safety		n/a		n/a		High		Issues		I		I		I		I		A		20		26

		Schools		Schools																				695		592

		Children, Young People and Families		Schools Support and Technical		2007/08		Acceptable		Medium		Unacceptable		U		U		U		U		A		10		23

				Home to School Transport		2006/07		Unacceptable		High		Issues		I		U		I		I		A		15		11

				Exclusions		n/a		n/a		High		Issues		A		I		A		A		A		15		13

				Procurement (Childrens Care Services)		n/a		n/a		High		Acceptable		A		A		I		A		A		15		16

				School Development Planning		n/a		n/a		High		Unacceptable		I		U		I		U		A		15		23

				Extended Services to Schools		n/a		n/a		Medium		Acceptable		A		A		A		A		A		15		14

				Children Looked After / Raising Educational Attainment		n/a		n/a		High		Opinion in 2009/10		n/a		n/a		n/a		n/a		n/a		15		7

				SAP for Schools		n/a		n/a		High		Issues		A		A		I		I		A		15		16

				Connexions Part1		n/a		n/a		Medium		Issues		n/a		I		n/a		n/a		A		15		16

				Connexions Part2		n/a		n/a		Medium		Acceptable		A		A		A		A		A

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Community Safety		Risk & Hazard Information System (7.2d)		n/a		n/a		High		Unacceptable		I		I		U		U		A		15		18

		Information Systems- IT Audit		SAP Governance						High		Issues		I		I		I		I				15		15

				SAP Roles						High														15		1

				CYPF Integrated Childrens System						High		Issues		I		I		I		I		A		10		10

				CYPF EMS Application						Medium		Issues		I		I		I		I		A		10		10

				ISO27001 – Information Security Compliance						Medium		Issues		I		I		I		I		A		15		10

				Web Server Review						Medium		Issues		I		I		I		n/a		A		10		10

				Wireless Security						Medium		Issues		I		I		U		I		A		10		10

				SCS Coldharbour Application						Medium		Issues		I		I		I		I		A		10		10

				SCS ETMS Application						Medium		Issues		I		I		I		I		A		10		10

		Environment and Economy		Capital Programme Management		n/a		n/a		High		Issues		I		I		I		I		Awaiting acceptance of draft report		15		17

				Waste Treatment Project		n/a		n/a		High		Issues		I		I		I		I		A		10		9

				Carbon Management Performance System		n/a		n/a		High		Unacceptable		U		U		U		U		A		15		17

				Accounts Payable		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Waste Management – Contracts and Contract Management		n/a		n/a		High		Issues		I		I		I		I		A		15		14

				Developer Funding		2007/08		Issues		Medium		Issues		I		I		I		I		A		10		18

		Social and Community Services		Transforming Social Care		n/a		n/a		High		Issues		Interim Overall Opinion-work continuing in 09/10										20		15

				Project Link BPR		n/a		n/a		High		n/a		n/a		n/a		n/a		n/a		n/a		25		8

				Supported Living		n/a		n/a		Medium		Issues		I		U		I		I		A		15		11

				Supporting People		2006/07		Issues		High		Issues		I		I		A		I		A		15		11

				Mental Health		n/a		n/a		High		Issues		I		I		I		I		A		15		17

				Care Management		2007/08		Issues		High		Issues		I		I		U		U		A		15		17

				Direct Payments		2007/08		Issues		Medium		Issues		A		A		I		I		A		10		8

				Procurement		n/a		n/a		High		Issues		I		I		I		I		A		15		9

				Libraries Income		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

				Client Finance - Fairer Charging		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		15

				SCS – Accounts Payable		n/a		n/a		High		Unacceptable		I		U		U		I		A		10		12

				Credit Control		2006/07		Unacceptable		Medium		Acceptable		A		A		A		A		A		5		16
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Sheet1

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Key Financial Systems		Payroll		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		21

				Account Payable		2007/08		Unacceptable		High		Issues		I		I		I		I		A		20		25

				Accounts Receivable		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		14

				Budget Setting		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		12

				Budgetary Control		2007/08		Issues		High		Issues		A		A		I		I		A		20		24

				Main Accounting		2007/08		Issues		High		Issues		A		I		I		I		A		15		18

				Treasury Management		2007/08		Issues		High		Issues		A		A		I		I		A		15		14

				Capital Accounting part1		2007/08		Acceptable		High		Issues				I		I		I		A		20		21

				Capital Accounting part 2		2008/09 Part 1		Issues		High		Issues		A		A		I		I		A

				Asset Management		n/a		n/a		High		Issues				I		I		I		A		15		17

				Pensions Administration		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		16

				Pensions Fund		2007/08		Acceptable		High		Issues		I		I		I		I		A		15		18

				Cash Receipting		2007/08		Unacceptable		Medium		Issues		I		I		I		I		A		10		15

		Other Cross cutting Financial Systems		Insurance		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Purchasing Cards		n/a		n/a		Low		Issues		A		I		I		I		A		15		14

				Banking		n/a		n/a		Medium		Issues		I		U		I		I		A		15		15

				Strategic Procurement		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Cross cutting Partnerships		Development of Assurance Framework		n/a		n/a		High		deferred		n/a		n/a		n/a		n/a		n/a		10		0

				Governance Self Assessment		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Partnership Governance Arrangements		n/a		n/a		High		Issues		I		I		I		I		A		20		21

				Financial Management of Voluntary Sector Investments		n/a		n/a		High		Issues		I		I		I		I		A		15		18

				LAA Pooled Budget		n/a		n/a		Low		completed		n/a		n/a		n/a		n/a		n/a		5		16

		Performance Management		LAA1 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		20		26

				LAA2 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		10		15

				Performance Monitoring		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Performance Plus System		n/a		n/a		Medium		deferred		n/a		n/a		n/a		n/a		n/a		10		0

		Other Cross cutting		Recruitment		n/a		n/a		High		Issues		I		I		I		U		A		15		21

				Project Management		2007/08		Unacceptable		High		Issues		I		I		I		U		A		15		14

				Learning & Development		n/a		n/a		High		Acceptable		A		A		n/a		n/a		n/a		15		12

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Annual Assurance		Corporate Governance		2006/07		Acceptable		High		Issues		I		I		I		I		A		20		24

				Data protection		2007/08		issues		Medium		Issues		I		I		I		I		I		10		9

				Risk Management		2007/08		Issues		High		Issues		I		I		I		A		I		5		6

				Internal Control Checklist verification		2007/08		Issues		High		Acceptable		A		A		I		I		A		10		10

				Emergency Planning and Business Continuity		2007/08		Issues		High		Acceptable		A		A		A		A		A		5		4

				Health and Safety		n/a		n/a		High		Issues		I		I		I		I		A		20		26

		Schools		Schools																				695		592

		Children, Young People and Families		Schools Support and Technical		2007/08		Acceptable		Medium		Unacceptable		U		U		U		U		A		10		23

				Home to School Transport		2006/07		Unacceptable		High		Issues		I		U		I		I		A		15		11

				Exclusions		n/a		n/a		High		Issues		A		I		A		A		A		15		13

				Procurement (Childrens Care Services)		n/a		n/a		High		Acceptable		A		A		I		A		A		15		16

				School Development Planning		n/a		n/a		High		Unacceptable		I		U		I		U		A		15		23

				Extended Services to Schools		n/a		n/a		Medium		Acceptable		A		A		A		A		A		15		14

				Children Looked After / Raising Educational Attainment		n/a		n/a		High		Opinion in 2009/10		n/a		n/a		n/a		n/a		n/a		15		7

				SAP for Schools		n/a		n/a		High		Issues		A		A		I		I		A		15		16

				Connexions Part1		n/a		n/a		Medium		Issues		n/a		I		n/a		n/a		A		15		16

				Connexions Part2		n/a		n/a		Medium		Acceptable		A		A		A		A		A

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Community Safety		Risk & Hazard Information System (7.2d)		n/a		n/a		High		Unacceptable		I		I		U		U		A		15		18

		Information Systems- IT Audit		SAP Governance						High		Issues		I		I		I		I				15		15

				SAP Roles						High														15		1

				CYPF Integrated Childrens System						High		Issues		I		I		I		I		A		10		10

				CYPF EMS Application						Medium		Issues		I		I		I		I		A		10		10

				ISO27001 – Information Security Compliance						Medium		Issues		I		I		I		I		A		15		10

				Web Server Review						Medium		Issues		I		I		I		n/a		A		10		10

				Wireless Security						Medium		Issues		I		I		U		I		A		10		10

				SCS Coldharbour Application						Medium		Issues		I		I		I		I		A		10		10

				SCS ETMS Application						Medium		Issues		I		I		I		I		A		10		10

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Environment and Economy		Capital Programme Management		n/a		n/a		High		Issues		I		I		I		I		Awaiting acceptance of draft report		15		17

				Waste Treatment Project		n/a		n/a		High		Issues		I		I		I		I		A		10		9

				Carbon Management Performance System		n/a		n/a		High		Unacceptable		U		U		U		U		A		15		17

				Accounts Payable		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Waste Management – Contracts and Contract Management		n/a		n/a		High		Issues		I		I		I		I		A		15		14

				Developer Funding		2007/08		Issues		Medium		Issues		I		I		I		I		A		10		18

		Social and Community Services		Transforming Social Care		n/a		n/a		High		Issues		Interim Overall Opinion-work continuing in 09/10										20		15

				Project Link BPR		n/a		n/a		High		n/a		n/a		n/a		n/a		n/a		n/a		25		8

				Supported Living		n/a		n/a		Medium		Issues		I		U		I		I		A		15		11

				Supporting People		2006/07		Issues		High		Issues		I		I		A		I		A		15		11

				Mental Health		n/a		n/a		High		Issues		I		I		I		I		A		15		17

				Care Management		2007/08		Issues		High		Issues		I		I		U		U		A		15		17

				Direct Payments		2007/08		Issues		Medium		Issues		A		A		I		I		A		10		8

				Procurement		n/a		n/a		High		Issues		I		I		I		I		A		15		9

				Libraries Income		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

				Client Finance - Fairer Charging		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		15

				SCS – Accounts Payable		n/a		n/a		High		Unacceptable		I		U		U		I		A		10		12

				Credit Control		2006/07		Unacceptable		Medium		Acceptable		A		A		A		A		A		5		16
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Sheet1

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Key Financial Systems		Payroll		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		21

				Account Payable		2007/08		Unacceptable		High		Issues		I		I		I		I		A		20		25

				Accounts Receivable		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		14

				Budget Setting		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		12

				Budgetary Control		2007/08		Issues		High		Issues		A		A		I		I		A		20		24

				Main Accounting		2007/08		Issues		High		Issues		A		I		I		I		A		15		18

				Treasury Management		2007/08		Issues		High		Issues		A		A		I		I		A		15		14

				Capital Accounting part1		2007/08		Acceptable		High		Issues				I		I		I		A		20		21

				Capital Accounting part 2		2008/09 Part 1		Issues		High		Issues		A		A		I		I		A

				Asset Management		n/a		n/a		High		Issues				I		I		I		A		15		17

				Pensions Administration		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		16

				Pensions Fund		2007/08		Acceptable		High		Issues		I		I		I		I		A		15		18

				Cash Receipting		2007/08		Unacceptable		Medium		Issues		I		I		I		I		A		10		15

		Other Cross cutting Financial Systems		Insurance		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Purchasing Cards		n/a		n/a		Low		Issues		A		I		I		I		A		15		14

				Banking		n/a		n/a		Medium		Issues		I		U		I		I		A		15		15

				Strategic Procurement		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Cross cutting Partnerships		Development of Assurance Framework		n/a		n/a		High		deferred		n/a		n/a		n/a		n/a		n/a		10		0

				Governance Self Assessment		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Partnership Governance Arrangements		n/a		n/a		High		Issues		I		I		I		I		A		20		21

				Financial Management of Voluntary Sector Investments		n/a		n/a		High		Issues		I		I		I		I		A		15		18

				LAA Pooled Budget		n/a		n/a		Low		completed		n/a		n/a		n/a		n/a		n/a		5		16

		Performance Management		LAA1 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		20		26

				LAA2 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		10		15

				Performance Monitoring		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Performance Plus System		n/a		n/a		Medium		deferred		n/a		n/a		n/a		n/a		n/a		10		0

		Other Cross cutting		Recruitment		n/a		n/a		High		Issues		I		I		I		U		A		15		21

				Project Management		2007/08		Unacceptable		High		Issues		I		I		I		U		A		15		14

				Learning & Development		n/a		n/a		High		Acceptable		A		A		n/a		n/a		n/a		15		12

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Annual Assurance		Corporate Governance		2006/07		Acceptable		High		Issues		I		I		I		I		A		20		24

				Data protection		2007/08		issues		Medium		Issues		I		I		I		I		I		10		9

				Risk Management		2007/08		Issues		High		Issues		I		I		I		A		I		5		6

				Internal Control Checklist verification		2007/08		Issues		High		Acceptable		A		A		I		I		A		10		10

				Emergency Planning and Business Continuity		2007/08		Issues		High		Acceptable		A		A		A		A		A		5		4

				Health and Safety		n/a		n/a		High		Issues		I		I		I		I		A		20		26

		Schools		Schools																				695		592

		Children, Young People and Families		Schools Support and Technical		2007/08		Acceptable		Medium		Unacceptable		U		U		U		U		A		10		23

				Home to School Transport		2006/07		Unacceptable		High		Issues		I		U		I		I		A		15		11

				Exclusions		n/a		n/a		High		Issues		A		I		A		A		A		15		13

				Procurement (Childrens Care Services)		n/a		n/a		High		Acceptable		A		A		I		A		A		15		16

				School Development Planning		n/a		n/a		High		Unacceptable		I		U		I		U		A		15		23

				Extended Services to Schools		n/a		n/a		Medium		Acceptable		A		A		A		A		A		15		14

				Children Looked After / Raising Educational Attainment		n/a		n/a		High		Opinion in 2009/10		n/a		n/a		n/a		n/a		n/a		15		7

				SAP for Schools		n/a		n/a		High		Issues		A		A		I		I		A		15		16

				Connexions Part1		n/a		n/a		Medium		Issues		n/a		I		n/a		n/a		A		15		16

				Connexions Part2		n/a		n/a		Medium		Acceptable		A		A		A		A		A

		Community Safety		Risk & Hazard Information System (7.2d)		n/a		n/a		High		Unacceptable		I		I		U		U		A		15		18

		Information Systems- IT Audit		SAP Governance						High		Issues		I		I		I		I				15		15

				SAP Roles						High														15		1

				CYPF Integrated Childrens System						High		Issues		I		I		I		I		A		10		10

				CYPF EMS Application						Medium		Issues		I		I		I		I		A		10		10

				ISO27001 – Information Security Compliance						Medium		Issues		I		I		I		I		A		15		10

				Web Server Review						Medium		Issues		I		I		I		n/a		A		10		10

				Wireless Security						Medium		Issues		I		I		U		I		A		10		10

				SCS Coldharbour Application						Medium		Issues		I		I		I		I		A		10		10

				SCS ETMS Application						Medium		Issues		I		I		I		I		A		10		10

		Environment and Economy		Capital Programme Management		n/a		n/a		High		Issues		I		I		I		I		Awaiting acceptance of draft report		15		17

				Waste Treatment Project		n/a		n/a		High		Issues		I		I		I		I		A		10		9

				Carbon Management Performance System		n/a		n/a		High		Unacceptable		U		U		U		U		A		15		17

				Accounts Payable		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Waste Management – Contracts and Contract Management		n/a		n/a		High		Issues		I		I		I		I		A		15		14

				Developer Funding		2007/08		Issues		Medium		Issues		I		I		I		I		A		10		18

		Social and Community Services		Transforming Social Care		n/a		n/a		High		Issues		Interim Overall Opinion-work continuing in 09/10										20		15

				Project Link BPR		n/a		n/a		High		n/a		n/a		n/a		n/a		n/a		n/a		25		8

				Supported Living		n/a		n/a		Medium		Issues		I		U		I		I		A		15		11

				Supporting People		2006/07		Issues		High		Issues		I		I		A		I		A		15		11

				Mental Health		n/a		n/a		High		Issues		I		I		I		I		A		15		17

				Care Management		2007/08		Issues		High		Issues		I		I		U		U		A		15		17

				Direct Payments		2007/08		Issues		Medium		Issues		A		A		I		I		A		10		8

				Procurement		n/a		n/a		High		Issues		I		I		I		I		A		15		9

				Libraries Income		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

				Client Finance - Fairer Charging		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		15

				SCS – Accounts Payable		n/a		n/a		High		Unacceptable		I		U		U		I		A		10		12

				Credit Control		2006/07		Unacceptable		Medium		Acceptable		A		A		A		A		A		5		16
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Sheet1

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Key Financial Systems		Payroll		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		21

				Account Payable		2007/08		Unacceptable		High		Issues		I		I		I		I		A		20		25

				Accounts Receivable		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		14

				Budget Setting		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		12

				Budgetary Control		2007/08		Issues		High		Issues		A		A		I		I		A		20		24

				Main Accounting		2007/08		Issues		High		Issues		A		I		I		I		A		15		18

				Treasury Management		2007/08		Issues		High		Issues		A		A		I		I		A		15		14

				Capital Accounting part1		2007/08		Acceptable		High		Issues				I		I		I		A		20		21.3

				Capital Accounting part 2		2008/09 Part 1		Issues		High		Issues		A		A		I		I		A

				Asset Management		n/a		n/a		High		Issues				I		I		I		A		15		17

				Pensions Administration		2007/08		Issues		High		Acceptable		A		A		A		A		A		15		16

				Pensions Fund		2007/08		Acceptable		High		Issues		I		I		I		I		A		15		18

				Cash Receipting		2007/08		Unacceptable		Medium		Issues		I		I		I		I		A		10		15

		Other Cross cutting Financial Systems		Insurance		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Purchasing Cards		n/a		n/a		Low		Issues		A		I		I		I		A		15		14

				Banking		n/a		n/a		Medium		Issues		I		U		I		I		A		15		15

				Strategic Procurement		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Cross cutting Partnerships		Development of Assurance Framework		n/a		n/a		High		deferred		n/a		n/a		n/a		n/a		n/a		10		0

				Governance Self Assessment		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Partnership Governance Arrangements		n/a		n/a		High		Issues		I		I		I		I		A		20		20

				Financial Management of Voluntary Sector Investments		n/a		n/a		High		Issues		I		I		I		I		A		15		17

				LAA Pooled Budget		n/a		n/a		Low		completed		n/a		n/a		n/a		n/a		n/a		5		16

		Performance Management		LAA1 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		20		26

				LAA2 Data Quality		n/a		n/a		High		Issues		n/a		n/a		n/a		n/a		n/a		10		15

				Performance Monitoring		n/a		n/a		High		Issues		I		I		I		I		A		15		15

				Performance Plus System		n/a		n/a		Medium		deferred		n/a		n/a		n/a		n/a		n/a		10		0

		Other Cross cutting		Recruitment		n/a		n/a		High		Issues		I		I		I		U		A		15		21

				Project Management		2007/08		Unacceptable		High		Issues		I		I		I		U		A		15		14

				Learning & Development		n/a		n/a		High		Acceptable		A		A		n/a		n/a		n/a		15		12

		Area		Audit Name		Last Audit		Previous Audit Opinion		Audit Plan Priority		08/09 Overall Opinion		Risk Management		Design of Controls		effectiveness of controls		monitoring of controls		action taken		Original Planned Days		Actual Days

		Annual Assurance		Corporate Governance		2006/07		Acceptable		High		Issues		I		I		I		I		A		20		24

				Data protection		2007/08		issues		Medium		Issues		I		I		I		I		I		10		9

				Risk Management		2007/08		Issues		High		Issues		I		I		I		A		I		5		6

				Internal Control Checklist verification		2007/08		Issues		High		Acceptable		A		A		I		I		A		10		10

				Emergency Planning and Business Continuity		2007/08		Issues		High		Acceptable		A		A		A		A		A		5		4

				Health and Safety		n/a		n/a		High		Issues		I		I		I		I		A		20		26

		Schools		Schools																				695		592

		Children, Young People and Families		Schools Support and Technical		2007/08		Acceptable		Medium		Unacceptable		U		U		U		U		A		10		23

				Home to School Transport		2006/07		Unacceptable		High		Issues		I		U		I		I		A		15		11

				Exclusions		n/a		n/a		High		Issues		A		I		A		A		A		15		13

				Procurement (Childrens Care Services)		n/a		n/a		High		Acceptable		A		A		I		A		A		15		16

				School Development Planning		n/a		n/a		High		Unacceptable		I		U		I		U		A		15		23

				Extended Services to Schools		n/a		n/a		Medium		Acceptable		A		A		A		A		A		15		14

				Children Looked After / Raising Educational Attainment		n/a		n/a		High		Opinion in 2009/10		n/a		n/a		n/a		n/a		n/a		15		7

				SAP for Schools		n/a		n/a		High		Issues		A		A		I		I		A		15		16

				Connexions Part1		n/a		n/a		Medium		Issues		n/a		I		n/a		n/a		A		15		16

				Connexions Part2		n/a		n/a		Medium		Acceptable		A		A		A		A		A

				Schools Census		2007/08		DSG		Not in plan		n/a		n/a		n/a		n/a		n/a		n/a

		Community Safety		Risk & Hazard Information System (7.2d)		n/a		n/a		High		Unacceptable		I		I		U		U		A		15		18

		Information Systems- IT Audit		SAP Governance						High		Issues		I		I		I		I				15		15

				SAP Roles						High														15		1

				CYPF Integrated Childrens System						High		Issues		I		I		I		I		A		10		10

				CYPF EMS Application						Medium		Issues		I		I		I		I		A		10		10

				ISO27001 – Information Security Compliance						Medium		Issues		I		I		I		I		A		15		10

				Web Server Review						Medium		Issues		I		I		I		n/a		A		10		10

				Wireless Security						Medium		Issues		I		I		U		I		A		10		10

				SCS Coldharbour Application						Medium		Issues		I		I		I		I		A		10		10

				SCS ETMS Application						Medium		Issues		I		I		I		I		A		10		10

		Environment and Economy		Capital Programme Management		n/a		n/a		High		Issues		I		I		I		I		Awaiting acceptance of draft report		15		17

				Waste Treatment Project		n/a		n/a		High		Issues		I		I		I		I		A		10		9

				Carbon Management Performance System		n/a		n/a		High		Unacceptable		U		U		U		U		A		15		17

				Accounts Payable		n/a		n/a		Medium		Issues		I		I		I		I		A		10		10

				Waste Management – Contracts and Contract Management		n/a		n/a		High		Issues		I		I		I		I		A		15		14

				Developer Funding		2007/08		Issues		Medium		Issues		I		I		I		I		A		10		18

		Social and Community Services		Transforming Social Care		n/a		n/a		High		Issues		Interim Overall Opinion-work continuing in 09/10										20		15

				Project Link BPR		n/a		n/a		High		n/a		n/a		n/a		n/a		n/a		n/a		25		8

				Supported Living		n/a		n/a		Medium		Issues		I		U		I		I		A		15		11

				Supporting People		2006/07		Issues		High		Issues		I		I		A		I		A		15		11

				Mental Health		n/a		n/a		High		Issues		I		I		I		I		A		15		17

				Care Management		2007/08		Issues		High		Issues		I		I		U		U		A		15		17

				Direct Payments		2007/08		Issues		Medium		Issues		A		A		I		I		A		10		8

				Procurement		n/a		n/a		High		Issues		I		I		I		I		A		15		9

				Libraries Income		n/a		n/a		Medium		Issues		I		I		I		I		A		15		15

				Client Finance - Fairer Charging		2007/08		Unacceptable		High		Issues		I		I		I		I		A		15		15

				SCS – Accounts Payable		n/a		n/a		High		Unacceptable		I		U		U		I		A		10		12

				Credit Control		2006/07		Unacceptable		Medium		Acceptable		A		A		A		A		A		5		16
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